Auburn Youth Hockey 

Board Meeting

9/14/2009
Attendance:  
	X
	Berube, Dana
	X
	Geoffroy, Eric

	X
	Berube, Denis
	X
	Lebrun, Dan

	
	Berube, Mike
	X
	Mosher, Heidi

	X
	Bussiere, Lisa
	X
	Pratt, Kevin

	X
	Bussiere, Scott
	X
	Rodrigue, Scott

	X
	Collins, Shon
	X
	Shaw, Julie-Ann

	X
	Fons, Brian
	X
	St. Pierre, Kevin

	X
	Gendron, Todd
	
	


1. Call to Order:  6:01 p.m., Pond Building
Minutes:  8/10/09 and 8/24/09 Meeting Minutes – No quorum vote.
2. Public Session:  N/A
3. Reports:  
3a. President/MEAHA Rep.: Denis said no update on Policies & Bylaws.

At the MEAHA meeting, we declared no travel teams all divisions.  USA Hockey moving to cross ice game for U8.  Accepted policy to fine organizations $100 if they schedule games against non-affiliated organizations (i.e. Fairfield). Tournaments OK.


Job Description updates are still being worked on.

3b. Vice President/LA Referee Assoc. Rep.: Dan-Information has been placed on the website for those interested in being a Referee. E-mail Alias is still being worked on with Goalline.  Shon to follow up with Oxford Networks to get password for old website which is needed for the e-mail alias.
3c. Treasurer/Gladiator Rep.: Heidi-handed out finance report. Discussion of past due assessments.  Past due amount must be paid up before any discussion about the current season assessments.  Heidi to discuss individual payment issues with the Finance Committee. Talk about Girls U12 if also playing for another team at their division will get 10 hours of games for an extra $150.00.  If not playing for another team, they will get about 40 hours for no more than $450.00.  Final costs to be determined.  Also discussed that U12 practice with their divisional team and U16 practice with the U16 team.  This is still in the planning process.
3d. Secretary/Merchandise Coordinator: Scott R.-Organizational Mascot contest flyer handed out and on website.

3e. CEP/ACE Director:  Dana-Sent thank you letter to Rousseau’s.  E-mailed coaching clinics dates to all coaches.  Preparing coaching packet for Sunday.  Handed out document regarding the team selection process.  Heidi motioned to approve, Dan seconded.  All in favor.
3f. Midget Rep./Scheduler: Scott B.-First week went well. Teams are even. Lost goalie and need to find one.  One problem with inappropriate behavior by one player on one of our teams.  Trying to schedule meeting with Mike Berube for season scheduling.  First is for the whole organization is September 27th.   Detail times to be given later.
3g. Bantam Rep.: Kevin P.-17 players, one team.  Three of the 17 will be part time because they will be playing for the high school which may interfere.  There was discussion of giving these kids a discount of half price to play because of missing half the practices and games.
3h. Peewee & Girls Rep.: Julie-Ann-U16, 19 players (if 4 more register as expected), one team.  Peewee-28 players, two teams.
3i. Squirts & Learn to Skate Rep.: Lisa-23 players (5 more possibly), two teams. LTS-52 and counting.  Lisa asked coaches to let her know if we have kids that need extra ice team to work on skating skills.  Rental equipment available for LTS.  Denis handed out a flyer for the LTS program that Wendy Younk put together.  Updates were suggested and Denis will take back to Wendy.
3j. Mites Rep.: Eric-32 players, three teams possible.
3k. Mini-Mites Rep.: Kevin-20 players/two teams possible.  One team to start with may be two later.
3l. Fundraising: Brian-Hockey swap went well, raised $160.00.  Sold $150.00 in Maineiacs tickets.  Sock Hop Work party Thursday night.  Downeast Hot Rod car club will be at the sock hop.  Pirates 12/5 date confirmed for peewees.  Other dates will be confirmed later.  Shirt off backs pending approval.  Photos date set 10/10 with make up at a later date.  Pictures will take 2-3 weeks for delivery.  Tailgate party still need volunteers.  Pancake breakfast at Applebee’s is set for 2/2/2010.  She Raffle still in the works.  Shave Coach Dave Raffle-Goal is to raise $1,000 and one name will be drawn and that person will get to shave coach Dave.  Casella Waste donated $1,000.  One minute video contest where AYH could win a free professional making of a one minute video/commercial, see Brian for details.
3m. Equipment Manager: Todd-Need a third set of jerseys for mites.  Todd offered to sponsor the team to get jerseys using a third color.  Discussion of other items needed.  Todd will get one case of non-marking pucks (20 each coach) and some plastic baggies for use as ice packs with snow from the ice.
3n. Travel/Extended Play: Mike-Denis handed out extended play proposal with various ice time and pricing options.  There was discussion of this.  Dana motioned to go with option #2, Eric seconded, all in favor.
3o. Website Administrator: Shon-Nothing to report. 
4. 
Other Business
4a. Bring A Friend: Scott B-questioned if a person who brings someone to Learn to Skate is able to get the discount.  Board consensus was no.
5.
Meeting adjourned 9:15 pm.
