Auburn Youth Hockey 

Board Meeting

8/24/2009
Attendance:  

	X
	Berube, Dana
	X
	Geoffroy, Eric

	X
	Berube, Denis
	X
	Lebrun, Dan

	
	Berube, Mike
	X
	Mosher, Heidi

	X
	Bussiere, Lisa
	X
	Pratt, Kevin

	
	Bussiere, Scott
	X
	Rodrigue, Scott

	X
	Collins, Shon
	X
	Shaw, Julie-Ann

	X
	Fons, Brian
	X
	St. Pierre, Kevin

	
	Gendron, Todd
	
	


Call To Order: 6:15 pm
Payment Policy: Heidi and Scott R. submitted recommended changes.  Previous vote was taken and approved via e-mail, but Scott R. asked for an official vote during the meeting since not everyone replied to the e-mail vote.   Divisional Reps will be responsible for enforcing no pay, no play.  Registrations after 9/1 will only require $200.00 deposit.  Alternate payment arrangements can be made for balance, but must be paid in full by 11/1 (for house) or 12/1 (for travel).  Denis motioned to approve, Brian seconded.  All in favor.
Head Coaching Selections: Dana wrote thank you letter to Rousseau’s. 
Mini-Mites: Two teams expected.  Head coaches referred by coaching committee were Kevin St. Pierre and Marc Robichaud.  Dana motioned to approve, Heidi seconded. All in favor.

Mites: Three teams expected.  Head coaches referred by coaching committee were Eric Geoffroy, Todd Gendron, and Greg Vallaincourt.  Dana motioned to approve, Dan seconded. All in favor.

Squirts: Two teams expected.  Head coaches referred by coaching committee were Scott Rodrigue and Brian Gagnon. Dana motioned to approve, Julie Ann seconded. All in favor.
Peewees: Two teams expected.  Head coaches referred by coaching committee were Dana Berube and Denis Berube.  Shon motioned to approve, Julie Ann seconded.

U16 Girls: One team expected.  Head coach referred by coaching committee was Gerry Letourneau. Dana motioned to approve.  All in favor.

Bantams:  One team expected. Head coach referred by coaching committee was Dan Lebrun.  Dana motioned to approve, Kevin P Seconded.  All in favor.

Players moving up:

Heidi handed out info. with the number of players at each division.  There was talk of potentially having 2 teams if a few more players sign up at the bantam division.  There would still be only one goalie at this division.   
Mini-mites moving up to Mites is not an issue.  Under USA hockey the youngest division is U8, which includes mites, mini-mites and LTS.  We (AYH) happen to separate them.  Moving up would be based on ability.

The question came up – How do we get more LTS players to play Mini-mites or Mites.  Maybe we have coaches evaluate the players at the end of the season to suggest whether players move up or not at the LTS and MM divisions.  This would reduce the concern parents have of whether their child is ready or not to go to the next level.

For all other divisions, we decided to wait to see what the numbers will be after registration.
Registration:

Since Scott R. has all the email addresses of the players that have already registered, he will need to send an email blast to those players to let them know to come to the next registration to get the photo ID for the Maineiacs season ticket pass.  This card will be required to get a ticket on game day.  If they can not make it at the next registration, they will need to go to the Colisee box office to get the picture taken there during open hours.

Goalie Discount Policy:  Motion to accept as written by JulieAnn, seconded by Kevin P.  All in favor.

Fund-Raising:  (Brian Fons included handout).

· Brian talked about a goalie clinic.  Clinics will take place throughout the season.

· Pirates Nights – Brian to pick 7 nights for AYH – 1 per division.  We will then decide which division will take what date.

· Equipment Swap – See Brian’s handout.

· Photos – Shooting for Oct. 10 – We will need to rent 2 hours of ice in a row.  No need to resurface ice since no heavy skating.  This will give us 2 hours and 15 minutes to get all pictures for all divisions done at once.

· Maineiacs Opening Night Tailgate Party – Kids that are registered will be drawn from a raffle to determine who will skate out with a Maineiac player at the start of the game.  AYH players need to be able to skate on their own.  Brian asked for a budget of $350 to cover paper goods, napkins and Meat/bread.  Heidi motion to approve this amount and was seconded by Denis.  All were in favor.
Meeting adjourned at 8:40pm.

