Auburn Youth Hockey 

Board Meeting

8/10/2009
Attendance:  
	X
	Berube, Dana
	X
	Geoffroy, Eric

	X
	Berube, Denis
	X
	Lebrun, Dan

	X
	Berube, Mike
	X
	Mosher, Heidi

	X
	Bussiere, Lisa
	X
	Pratt, Kevin

	X
	Bussiere, Scott
	X
	Rodrigue, Scott

	
	Collins, Shon
	X
	Shaw, Julie-Ann

	X
	Fons, Brian
	X
	St. Pierre, Kevin

	X
	Gendron, Todd
	
	


1. Call to Order:  6:02 p.m., Pond Building
Minutes:  7/06/09 Meeting Minutes – Heidi motioned to approve, Lisa seconded, all in favor.

2. Public Session:  Brian Fitzmaurice from the Pirates discussed Pirates Fundraising and Youth Hockey opportunities for coming season.
3. Individual Reports:  
3a.  President/MeAHA Rep.: Denis-Ordered Timbits Jerseys, water bottles, and medals.  Brought up idea of changing around the organization and operation of the Learn to Skate sessions.

3b. Vice President/LA Referee Assoc. Rep.: Dan-LA Referee Assoc. Golf Tourney 8/23.  Dana motioned for AYH to buy a hole and sponsor two teams from for the event. Denis seconded, all in favor.  LA Referee Assoc. looking for referees. See Dan if interested.
3c. Treasurer/Gladiator Rep.: Heidi-handed out finance report.  

3d. Secretary/Merchandise Coordinator: Scott R.-Apparel order form and pictures being put onto website.  Will have flyer and order form for next registration.

3e. CEP/ACE Director:  Dana-Met with Jamie and Don from Maineiacs regarding coaches clinics and youth skills clinics dates.  Ordered sportsmanship, safety, and motivational posters for putting up at the rink.

3f. Midget Rep.: Scott B.-Evaluations for midgets will be 8/23, 9:45-11:15. There will be 10 games for each team. Ordering 20 jerseys for each team.

3g. Bantam Rep.: Kevin P.-18 definitely returning. Limited registrations so far.

3h. Peewee & Girls Rep.: Julie-Ann-talked about the girls having one practice team, but two different level teams for games U14 and U16.  More discussion on this as registrations are completed.

3i. Squirts & Learn to Skate Rep.: Lisa-limited registrations for squirts so far.

3j. Mites Rep.: Eric-going to have a lot in this division.
3k. Mini-Mites Rep.: Kevin-low registrations so far.

3l. Equipment Manager: Todd-Todd to schedule date to inventory equipment and clean out room at Hasty Armory for storage of equipment.
3m. Website Administrator: Shon-absent. Dan-Girls updated to U16 on website. Dan to set up time to train Shon on Web.

4. Committee Reports:

4a. Finance/Registration/Recruitment: Heidi-Provided Registrar Report.  Provided list of who registered and who has not to divisional reps.  Next Registration September 9th.  Brian said that Maineiacs will be able to attend our registration September 9th to do the photo id’s.  Heidi to update registration flyer and give to Julie-Ann for review.  Flyer will go out to schools. 
4b. Coaching Nomination: Dana-Committee held meetings and coaching interviews and they are ready to make coaching nominations.  This will be done at the end of August for all divisions except for Midgets which needs to be done now for evaluations to be held 8/23.  Dana motion and Dan seconded coaching nominations for two Midget teams: Head Coaches- Denis Berube and Gerry Letourneau.  All in favor.  Committee is creating a team evaluation selection process to add to the policies. Next Coaching Committee meeting 8/24 6:00 pm. 
4c. Fundraising: Brian-9/26 is the Sock Hop.  Montreal trip will not happen due to restrictions on ticket availability.  Committee is putting a calendar together for the coming season.  Next meeting is Thursday 6:30 pm at the Hasty Armory.

4d. Bylaw/Policy: Denis-No meeting held yet.  Please review bylaws and policies and send any recommended changes to Denis.

4e. Parent Handout: Julie-Ann-Still working on it, will have for next registration. 

4f. Travel Program: Mike-Denis discussed that if there is no travel team in a division, that we will look at an Extended Play Option.  Need to see what people are interested in for extended play.
4g. Scheduling: Scott B.-Had Midget schedule fest.  High School will be scheduling their time in two weeks.  Youth hockey scheduling will occur after that.  Heidi, Denis, Mike, and Scott to have meeting on scheduling.

5. 
Other Business
5a. Job Descriptions: Denis is working on them.

5b.  Goalie Discount: Dan drafted policy.  Changes were discussed and Dan will update and bring to next meeting.

5c.  Organizational Mascot: Scott R.-Do we want to pursue this?  Board thinks we should.  Scott to prepare flyer for registrations and send out communications for ideas.  Board will review and select mascot at a later date to be determined.
6.
Meeting adjourned 9:11 pm.
