Auburn Youth Hockey 

Board Meeting

11/16/2009
Attendance:  
	X
	Berube, Dana
	
	Geoffroy, Eric

	X
	Berube, Denis
	X
	Lebrun, Dan

	
	Berube, Mike
	X
	Mosher, Heidi

	X
	Bussiere, Lisa
	X
	Pratt, Kevin

	
	Bussiere, Scott
	X
	Rodrigue, Scott

	
	Collins, Shon
	X
	Shaw, Julie-Ann

	X
	Fons, Brian
	X
	St. Pierre, Kevin

	X
	Gendron, Todd
	
	


1. Call to Order:  6:14 p.m., Pond Building
2. Public Session:  
3. Reports:  
3a. President/MEAHA Rep.: Denis-Stated that minutes for 10/12 meeting has an error in section 3k. as it is stated as “Eric”, but should be “Kevin”.

3b. Vice President/LA Referee Assoc. Rep.: Dan-no report.
3c. Treasurer/Gladiator Rep.: Heidi-gave transfer copies to Denis.  Noted that a couple parents have decided not to have their kids skate with AYH for various reasons and have approached her for a refund of their deposit.
3d. Secretary/Merchandise Coordinator: Scott R.-Mascot ideas are in, need to determine a way to chose a mascot.  Denis suggested a small committee get together to narrow the entries down to six finalists.  Then post these to the website and on the Information Board at the rink and have the kids vote.  Questioned the Mite 3 jersey colors and suggested that we need to keep with the AYH color scheme of the Avalanche (White, Maroon, and Blue).  Asked about when Elite/Extended play tryouts and scheduling will begin.  Scott B. will start scheduling ice time for this once he determines which divisions will be participating.
3e. CEP/ACE Director:  Dana-Pirates information is on the website for Maineiacs Clinics.
3f. Midget Rep./Scheduler: Scott B.-Absent.  
3g. Bantam Rep.: Kevin P.-no report.
3h. Peewee & Girls Rep.: Julie Ann-Stated that minutes for 10/12 meeting have the wrong amount in section 3e. for girls cost.  It should be “$430.00” but is stated as “$450.00”. 
3i. Squirts & Learn to Skate Rep.: Lisa-Stated she has a girl on Learn to Skate that is ready to move up to games.  They will be placing this player on the U12 Girls Team.  December 19th is the last session for the First Round of Learn to Skate.  Lisa is working on getting a Santa Clause to be on the ice for the last session.  Reports that Learn to Skate parents are happy with the program.  Issue with Squirt teams not being split equally.  Discussions from both squirt head coaches and members of board.  Decision by board was to swap two kids from Squirt 1 and two kids from Squirt 2 to even out the teams providing the parents agree.  Coaches and a board member will meet with parents to discuss at next practice.
3j. Mites Rep.: Eric-Absent.
3k. Mini-Mites Rep.: Kevin-Stated there are 20 mini mites.  They will be breaking them up into two teams.
3l. Fundraising: Brian-Brought up his concern that there is a scheduling issue with U16 girls since there are squirts that play on the team and they should not be practicing after 7:30 pm.  Stated that Thanksgiving Tournament in Auburn has been cancelled by the city due to not enough participants.  Pancake Breakfast at Applebees in February.  $5.00 per ticket with $1.00 going to Applebees.  Stated that someone suggested that we treat this like the calendar raffle and have $2.00 go back to the participants.  Discussion on this resulted in a consensus that this would be too difficult to track.  Brian stated the idea of having two Portland Pirates come to a squirts practice.
3m. Equipment Manager: Todd-no report.
3n. Travel/Extended Play: Mike-Absent.
3o. Website Administrator: Shon-Absent.  
4. 
Other Business-None
5.
Meeting adjourned 8:30 pm.
