Auburn Youth Hockey 

Board Meeting

10/12/2009
Attendance:  
	X
	Berube, Dana
	X
	Geoffroy, Eric

	X
	Berube, Denis
	X
	Lebrun, Dan

	
	Berube, Mike
	X
	Mosher, Heidi

	X
	Bussiere, Lisa
	X
	Pratt, Kevin

	X
	Bussiere, Scott
	X
	Rodrigue, Scott

	
	Collins, Shon
	X
	Shaw, Julie-Ann

	X
	Fons, Brian
	X
	St. Pierre, Kevin

	X
	Gendron, Todd
	
	


1. Call to Order:  6:34 p.m., Pond Building
Minutes:  8/10/09, 8/24/09, and 9/14/09 Meeting Minutes – Denis motioned to approve, Lisa Seconded.  All in favor.
2. Public Session:  A potential Assistant Coach addressed the board about the upcoming season.
3. Reports:  
3a. President/MEAHA Rep.: Denis said no update on Policies & Bylaws.

Denis make board aware of new rules at Ingersoll Arena.  Auburn Middle School tryouts will be Saturday at 8:00pm.  They are also looking to have a girls team.  Reviewed Policy regarding a player playing for multiple teams. 

3b. Vice President/LA Referee Assoc. Rep.: Dan-The first Referee Assoc. meeting will take place at Lewiston High School tomorrow night.
3c. Treasurer/Gladiator Rep.: Heidi-Stated that Rhonda Pooler is taking care of the information board at Ingersoll Arena and needs some supplies for this.  Brian motioned to get a $50.00 gift card to a craft store to this purpose.  Dana seconded.   All in favor.

Heidi handed out finance report, registrar report, fundraising report, attrition report, calendar raffle collection sheet, and team binders.  Discussion about “Bring a Friend” credits for new players and what was allowed.
3d. Secretary/Merchandise Coordinator: Scott R.-Nothing to update on.
3e. CEP/ACE Director:  Dana-Put up USA Hockey posters at Ingersoll Arena.  First Coaches meeting was held.  First Maineiacs Coaching Clinic was held.  Maineiacs invited Peewees to play against Fredericton on 11/28 at the Colisee.  Team selections were completed.  Working on practice plans for next two Maineiacs clinics.  Dana handed out list of potential Assistant Coach candidates.  Board reviewed all candidates one by one.  Dana motioned to approve each one (up to 3 for the official roster of each team) All in favor.  Discussion of U12 hours and costs.  Brian motioned for 17 hours practice, 3 hours clinics, and 10 hours of games, plus one tournament ($650.00 max),  30 hours for season with a private sponsor purchasing jerseys.  Season assessment of $430.00.  Dana seconded, all in favor.  Discussion of U16 increase in hours.  Denis motioned to increase to 60 hours which would also increase the price to $650.00.  Dana seconded, all in favor.  Discussion of head coach for U12.  Dan motioned for Dave Shaw, Kevin seconded, all in favor.
3f. Midget Rep./Scheduler: Scott B.-A few issues with midget players during games.  Schedules for practices are on-line up to Feb 28th.  
3g. Bantam Rep.: Kevin P.-Discussed the definition of Elite versus Extended Play and who it was available to.  It was decided that the name should be Elite rather than Extended Play.  Dana motioned to offer the Elite Play for High School kids to tryout, Kevin P. seconded, all in favor.
3h. Peewee & Girls Rep.: Julie Ann-Brian is sponsoring jerseys for one of the girls teams.  AHL Allstar game hosted by Pirates.  We will get group discounts if we purchase a minimum of 24 tickets (See Julie-Ann).  Jerseys being purchased by teams.  Julie Ann would like to put more in the newspaper.  Asking for people to send her article information.  She has placed group photos on the website.  Three volunteers are working on the parent handout. 
3i. Squirts & Learn to Skate Rep.: Lisa-Learn To Skate starts Saturday.  There will be 70+ kids.  Need help.  There will be a packet to give to parents.  Denis to call Carl about Timbits party.
3j. Mites Rep.: Eric-No report.
3k. Mini-Mites Rep.: Kevin-Need to update website regarding Maineiacs Clinics not including Learn to Skate or Midgets.  Invited to Tournament 12/27 for $125.00 per team (cross ice friendship tourney).  Kevin would like to send two teams.  Denis motioned to send two teams at the above cost for each.  Dana seconded, all in favor.  Discussion of jerseys for second mini-mite team.  Denis motioned to buy jerseys for one team, Brian seconded, All in Favor.
3l. Fundraising: Brian-Meeting Thursday to finalize the Calendar.  Looking for six more donations for it.  Need to begin looking at the pond hockey tournament.  Brian talked about the concession donating monthly to the Learn To Skate program.
3m. Equipment Manager: Todd-Need a place to store equipment.  Brian said the room in the Hasty building should be cleared out next week.  Discussed old jerseys and whether to keep or get rid of.  Suggestion to use jerseys for practices instead of pennies.
3n. Travel/Extended Play: Mike-Absent.
3o. Website Administrator: Shon-Absent.  Dan reported that the AuburnYouthHockey.com URL is back in use.  Discussed creating an e-mail alias for each team’s head coach and each board position. 
4. 
Other Business-None
5.
Meeting adjourned 10:10 pm.
